COOS COUNTY — ——

LIBRARY

SIERVICT DISTRICI

CLB Meeting Minutes for May 22nd, 2024
Attending:
Board Members:
Barbara Caffey, Chair, Small Cities/Dora; Cathy Larcom-Johnston, Small Cities/Dora; Carol
Ventgen, North Bend In City; Frances Smith, Coos Bay In City; Laurie Nordahl, North Bend
Outside City Limits; Tara Johnson, Unincorporated
Library Directors:
Christine Kingsbury, Bandon Director; Lety De Los Santos, Dora Director; Cheryl Young, Lakeside
Director; Sami Pierson, Coos Bay Director; Joanie Bedwell, Powers Director
Guests:
Claire Martin, Coquille Library Board; Sandy Stauffer, Powers Library Board

Agenda Changes:
No changes

Minutes Approval:
Frances moves to approve the minutes from the February 27th, 2024 meeting. Tara seconds. All
in favor. Motion passes.

New Business:

Distribution Consultant Discussion:

Tara goes on record to state that it was inappropriate for Coquille to go to the Board of
Commissioners and circumvent the CLB. By them doing so it violated the CLB bylaws.

Frances says that the bylaws state that it is the CLBs job to recommend a distribution formula
to the BOC.

Barbara-the consultant should be reporting to the CLB.

Tara-Coquille’s job is just to pay the bill per their agreement with the BOC and that Stacey (ESO
Administrator) should be the liaison between the consultant and the CLB.

Tara-all communication must go through ESO on behalf of the CLB from now on.

Stacey-not sure where to take it from here, as the City of Coquille has signed the contract with
Ruth Metz.

Carol-is there a copy of the contract, to see the language, to see if there is anything stating that
all the libraries are required to go along with this process.

Stacey-only received an email from Teresa in Coquille with copied and pasted parts of the
agreement.

Sami-they are not being transparent with the information and process.

Christine-Bandon City Manager agrees that all communication should got through ESO

Stacey-that is the consensus with most of the libraries

Barbara-No library should try to convince the BOC to use ESO funds for anything at all,
especially without contacting ESO first.

Stacey- The ball is already rolling. How is ESO supposed to gain control



Tara-the CLB drafts a letter to the City of Coquille stating that ESO taking over communication
with the consultant is what the CLB requires. And to the BOC if Coquille refuses.

Claire-talk to Teresa before sending letter to the city requesting documents the CLB needs.

Stacey-the issue is that the contract is between Ruth Metz and the City of Coquille, not Teresa
and Ruth Metz

Carol-do we have what the attachment A is attached to?

Stacey-that is what was given to us when they were asked for a copy of the scope of work. We
do not have what it was attached to.

Cathy-All Coquille’s issues, as well as all issues from any library, have been heard and
investigated by the Allocation Committee. They decided that changes were not
appropriate.

Lety-what is Ruth Metz’s goal. Are we going to have to choose between her plan or stay with
the way we have been doing or go with the plan the CLB agreed to.

Frances-we do not know what her plan is. But what we end up with must be based on rational
information. ;

Carol-the BOC asked the CLB to come up with a formula based on verifiable statistics.

Stacey-from the goal on the attachment Teresa sent, phase 1 is strictly informational. There
will be no formula coming out of it. Thatis what is expected out of phase 2.

Tara-Moves to direct the CLB chair to draft a letter addressed to both the Board of
Commissioners and the City of Coquille that the project be housed at ESO with Stacey
Nix as the liaison to the CLB. Seconded by Laurie. All in favor. Motion passes.

Sandy-Letter attached

Christine-get on the calendar for the BOC meeting six months from the last one. !

ESO Report: A

Stacey-Fully staffed, ILL tech and Outreach Techs are doing great.

Directors Reports:

Bandon:

Summer Reading, working on early literacy programs.

Coos Bay:

Summer Reading fun. Working on finding new funding for Dolly Parton.

Dora: '

Summer Reading. Started night book club with mocktails. Starting a library Tuesday

every Tuesday. New Legos for the kids of the library.

Powers:

Partnering with Coos Art Museum with an art cart. Friends Group donated a new

storage shed to be used for book sales, meeting room and kids' programing. Recieved
grant and 2000 new books.

Next meeting:
To be determined



Attachment A

Phase 1, Preliminary Analysis, Scope of Work:

i
1
H
l

Goal: Ascertain what Phase 2 of this Project would entail and the cost. 45
i

Purpose: The funding model for the district has been essentially the same for many years. The County
Commissioners have authorized a review of the funding mode! by a professional consultant versed in
Oregon library district funding analysis. Ruth Metz of Ruth Metz Associates has such expertise. Metz
will conduct a preliminary analysis that includes these tasks. City will provide Ruth Metz with the
following information.

1. Consultant reviews foundation documents related to the district's formation. City provides these
documents.

A. The economic feasibility statement that was done to start the formation of the fibrary district. This
would have been provided by someone (library directors, consultant, county) around the time the
district was farmed, 5

B. The four court orders leading up to the creation of the district.
The Oregen Revised Statutes (ORS) Chapter 198 calls for four orders to be brought forth in succession as
part of the district creation process: Initiation order, Approval Order, Election Order, and Formation

Order. The specific requirements for these orders are in ORS Chapter 198.705-198.955. These
documents should be somewhere in the county files. '

2. Consultant reviews funding in the district now and proposed. For this, City will provide consultant
with:

A. An explanation of the recent and proposed distribution formular/method

B. An excel spreadsheet or similar showing the revenue distribution to the district libraries over several
years past and future projections.

C. From the State Library of Oregon statistical reports, a spreadsheet showing the revenues and
expenditures of the district libraries for a span of years (we can discuss what would be a useful span of
years). [ would like the district agents to provide this but would like to confer on what data fields to
include.,

2. Consultant facilitates a Zoom session with the principal parties to hear out the various perspectives
concerning allocation of the district funds. District agent(s) organize the principals to attend. Consultant

and City confer on invitees.

3. Consultant meets with the principals on location for follow-up questions and discussions. District
agent coordinates date and invitations and provides a suitable location.

4. Consultant provides a recommendation as to Phase 2,

The cost is 52400 payable on completion of Phase 1.




To: Coos County Library Board May 22, 2024

From: Sandra Stauffer, Powers Library Board member

Please include a place for “Public Comment” on your Agenda each meeting.

My comments today relate to the proposed 3-year Budget Distribution pian for all Coos County
Libraries. | know that the 15t year of the plan has already been approved by the Coos County
Commissioners, and that a Consultant will be hired to evaluate the remaining 2 years of the
plan.

| cannot stress enough that ANY plan that leads to the discussion of Library closures is WRONG.
All Libraries named in the Library Service District Master Plan of 1992 deserve to be fully funded
to maintain the Basic Services described in the Master Plan. Powers has always provided these
basic services with just enough funding to maintain. We do not have the staff or the physical
space to expand or host meetings, events, or large classes. Your proposed funding formula is
punishing us for remaining small. And we believe that we serve a greater population than your
numbers indicate, possibly several hundred more that the 860 number used.

Commissioner Sweet recognized this inequity in funding for small Libraries at the April 18
Commissioners’ meeting. He suggested, and we agree, that fixed costs need to be addressed
first at all sites: salaries, benefits, insurance, etc. A funding formula can then be used for the
remaining budget areas.

Please refer to the Master Plan p. 14, “Principles operating in the derivation of budgets are the
following:” No. 3, “Possible equalization monies sufficient to give ALL libraries'an adequate
level of service.”

Unless circumstances are unforeseen, the only reason a Coos County Library might be forced to
close is because this body has not recommended the necessary funding for it to be able to
provide Basic Services.

Hopefully, the Consultant hired to review all of the above will recommend a plan we can all
support.

Thank you for all the time and effort you have put into this process, It has not been easy.

] will be glad to help in any way possible. My contact number is 541-439-3675




