COOS COUNTY ————

LIBRARY

————~——— — SLERVICL DISIRICI

COOS LIBRARY BOARD
Meeting Agenda
Feburary 27t",2024
11:00 AM
Hybrid Meeting
Teams/Coos Bay Library

I. Callto Order
II.  Introductions/Agenda Changes

[ll.  Approval of minutes from December 4" 2024

IV.  Old Business
A. Board Approval of Distribution Formula and Transition Plan
V.  New Business

A. Distribution Committee presentation
B. Final recommendation from CLB
VI.  ESO Report
A. ILL Stats
. Book Share Stats

B
C. Popup Stats
D
E

. Digital Content Comparison

. Current Budget

VIl.  Director’s report

VIIl.  Next Meeting


https://coastlinelibrary.sharepoint.com/sites/CoosLibraryBoard2/Shared%20Documents/General/Meetings/2020-2029/2024/2024-02-27/DRAFT%20Meeting%20minutes%20for%202023-12-04.pdf
https://coastlinelibrary.sharepoint.com/:x:/s/ILL/EdsPMEabmslDnpBgjY53Ie0BykRKlppm6fGF6g2gwy5uqA?e=UyUPRV
https://coastlinelibrary.sharepoint.com/:x:/s/Outreach/EQb2E0BW2xtDvyrJUk51xIcBkvTPifDZ9nETFcTsdbGloA?e=jGD0Mq
https://coastlinelibrary.sharepoint.com/:x:/s/Outreach/EWlmZ5klCbhKuZ4yQN90_h4B_ijDbjzemA4-4t8hzAQFPw?e=FdSacn
https://coastlinelibrary.sharepoint.com/:x:/r/sites/CoosDirectors/_layouts/15/Doc.aspx?sourcedoc=%7B7D8897CA-2AAD-4BB5-AB9C-DEE10E9EC8A7%7D&file=Digital%20Content%20Comparisons.xlsx&action=default&mobileredirect=true
https://coastlinelibrary.sharepoint.com/:x:/r/sites/CoosDirectors/_layouts/15/Doc.aspx?sourcedoc=%7B7D8897CA-2AAD-4BB5-AB9C-DEE10E9EC8A7%7D&file=Digital%20Content%20Comparisons.xlsx&action=default&mobileredirect=true

